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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  JANUARY 9, 2014  
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on January 15, 2014 at 6:30 PM at 
645 Pine St, Main Conference Room. 
 

1. Agenda 
2. Consent Agenda 
3. Richardson St, Morse Pl & Scarff Ave Stop Sign Request 
4. FY2015 Draft Street Reconstruction List 
5. Minutes of 12/18/13 
 

 
 
Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: January 9, 2014 

Re: Public Works Commission Agenda  
 
Please find information below regarding the next Commission Meeting. 
 

Date: January 15,  2014 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 5 Min Public Forum  

   

3 5 Min Consent Agenda 

  3.10 South Willard & Spruce St – 3 Way Stop Request 

  3.20 Spruce Ct Resident Parking Request 

  3.30 Ward St Stop Sign Request 

   

4 15 Min Richardson St, Morse Pl & Scarff Ave Stop Sign Request 

  4.10 Communication, J. Fleming 

  4.20 Discussion 

  4.30 Decision 

   

   
 

 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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5 20 Min FY2015 Draft Street Reconstruction List 

  5.10 Communication, E. Demers 

  5.20 Discussion 

   

6 40 Min Developing Commission Goals for 2014 

  6.10 Oral Communication, C. Spencer 

  6.20 Discussion 

   

7  Minutes of 12-18-13 

    

8  Director’s Report  

    

9  Commissioner Communications 

    

10  Adjournment & Next Meeting Date – 2-19-14 
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION  

MONTHLY MEETING MINUTES, December 18, 2013  

645 Pine Street 

(DVD of meeting on file at DPW) 
 

COMMISSIONERS PRESENT:  Bob Alberry, Nathan Lavery (Chair), Solveig Overby, Jeffrey Padgett 

and Mark Porter (Vice Chair) COMMISSIONERS ABSENT: Tiki Archambeau and Asa Hopkins    

 

Commissioner Lavery called the meeting to order at 6:32 p.m. 

 

 

ITEM 1 – AGENDA 

 

Commissioner Porter requested that Item 3.20 be withdrawn from the Consent Agenda (CarShare 

Vermont Parking Request) so it will be a separate item – Item 3.60.  Unanimous. 

 

ITEM 2 – PUBLIC FORUM: No one came forward.  Commissioner Lavery read aloud an e-mail from 

Gene Day (distributed by Mr. Fleming) pertaining to Item 3.50 (Adsit Court winter parking). 

 

ITEM 3 – CONSENT AGENDA, Amended 
 

3.10 Richardson St, Morse Pl, Scarff Ave STOP Sign Request 

3.30 Ethan Allen Pkwy Parking Removal 

3.40 Colchester Ave Resident Parking Request 

3.50 Adsit Ct Parking Request 

 

(Refer to Commission Packet) 

The Commissioners were unanimous in adopting the Consent Agenda as amended. 

 

ITEM 3.6 – CARSHARE VERMONT PARKING REQUEST 
(Becca Van Dyke, Operations Manager and Annie Bourdon, Executive Director, CarShare Vermont 

 

(Refer to Commission Packet) 

Commissioner Alberry moved to accept staff’s recommendations which includes all three of the 

proposed new or moved spots:  1) Adopting a CarShare parking space on the south side of Pearl Street in 

the first space east of Church Street; 2) Adopting a CarShare parking space on the west side of South 

Union Street in the first space north of Spruce Street; and 3) Amending the CarShare parking space from 

the south end of the Fletcher Free Library parking lot to the space at the northeast corner adjacent to 

College Street.  Commissioner Overby seconded the motion.  Commissioner Porter voted against, due to 

lack of input on the 2
nd

 and 3
rd

 issues; the other four commissioners voted in favor.  The motion carries. 

Commissioner Overby stated that she fully supports CarShare Vermont and DPW’s recommendations and 

if by voting in favor of these spots members of the public feel it creates a hardship, she would be happy to 

collect any such feedback. 

 

ITEM 4 – BURLINGTON STOP FOR INTERSTATE TRANSIT CARRIERS 
(Communication, Chapin Spencer, Director) 

 

Greyhound has been using the bus stop at University Place in front of UVM’s Royal Tyler Theater; 

earlier this month MegaBus has resumed using the stop as well.  The City stakeholders have met a 

number of times and continue to work toward formalizing a suggested plan of action concerning bus 

stops.   
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Director Spencer asked the Commission for input on the concept of specifying “bus stops” in Appendix C 

of the Code as “local bus stops, ” and in addition to the “tour buses” category, setting up a third one 

specifying “intercity transit bus stops.” The City would then look at how it manages the “intercity transit 

bus stops” and specify where the carriers pick up and drop off their passengers (they can technically use 

any of the stops listed in Appendix C of the Code). 

The Commission is open to being presented with the concept of multiple categories of bus stops, while 

keeping in mind connectivity considerations. 

 

ITEM 5 – HYDE ST TRAFFIC CALMING (Communication, Nicole Losch, Transportation Planner) 

 

(Refer to Commission packet) 

The Pilot project was a success; the neighborhood poll showed 100% support for making the adjusted 

conceptual design the final design, and the initial concept was approved by the Transportation and Energy 

Utilities Committee (TEUC) of the City Council preceding consideration by the full City Council in 

January. 

Part of the design consideration is a question around parking revisions to the very northern edge of the 

triangle on Willard Street.    

If there are no parking changes, there will be no further approval needed from the Commission.  

 

ITEM 6 – MINUTES OF NOVEMBER 20, 2013 (Refer to Commission packet)   

Commissioner Alberry moved to accept the Minutes; Commissioner Padgett seconded.  Unanimous. 

 

ITEM 7 – DIRECTOR’S REPORT (Chapin Spencer, Director) 

 

(Refer to Commission packet) 

 FY ’15 Budgeting 

 Wastewater refinancing (passed by the City Council unanimously) 

 Improvements to wastewater lines and bio solids handling 

 Updates about the future of parking downtown 

 Caryn Long e-mailed Director Spencer about greenbelt disturbance and stormwater issues.  She 

wanted the Commission to be notified that some of the cars that were parked on front lawns 

during the snow ban were encroaching on sidewalks, causing challenges to her as a pedestrian.  

Her e-mail will be forwarded to Parking Enforcement at the Police Department.  As Director 

Spencer has not had the opportunity to visit the property at which Ms. Long claims the driveway 

apron had been expanded and will have to wait until the snow recedes.  He has been in contact 

with Megan Moir, Stormwater Administrator and Bill Ward, Director of Code Enforcement, on 

greenbelt preservation. 

o If a car obstructs a sidewalk when parked off the street during a snow ban, the Police 

Department’s Parking Enforcement office handles the ticketing and removal of the 

vehicle. 

 The City Council has appointed Director Spencer as the Burlington representative for the 

Chittenden Solid Waste District (CSWD).  Former DPW Director Steven Goodkind previously 

served in that capacity for twenty-three years.  One of the items on tomorrow night’s CSWD 

meeting agenda is the consideration of a consolidated solid waste collection (franchising of 

garbage collection), which would include organics/compost collection (Act 148 was passed at the 

last Legislative Session). 
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ITEM 8 – COMISSIONER COMMUNICATIONS – UPDATE ON ADVISORY BOARD FOR 

PARKING INITIATIVE 
  

A meeting has not yet been held; no report. 

 

Commissioner Padgett 

 Per Jared Wood, deterioration of concrete sidewalk on Cherry Street (Marketplace) garage (as 

you are standing at the gas station looking north).  

 Consent Agenda: The 30-minute time allocation should be adjusted. 

Commissioner Overby 

 Expressed interest in the ideas raised by Mr. Day whose e-mail was read aloud at the beginning of 

the Consent Agenda. 

  

ITEM 9 – EXECUTIVE SESSION 

 

Commissioner Alberry moved to go into Executive Session at 7:45 p.m. to discuss a real estate contract, 

premature disclosure of which would clearly put the City at a substantial disadvantage.  Commissioner 

Overby seconded.  Unanimous. 

Commissioner Overby moved to end the Executive Session; Commissioner Padgett seconded.  

Unanimous. 

 

ITEM 10 – NEXT MEETING DATE & ADJOURNMENT 
 

The next DPW Commission meeting is scheduled for Wednesday, January 15, 2014 at 6:30pm.   

Commissioner Alberry moved to adjourn at 8:39 p.m.; Commissioner Padgett seconded.  Unanimous. 
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To:	  	   DPW	  Commissioners	  
Fr:	  	   Chapin	  Spencer,	  Director	  
Re:	  	   Director’s	  Report	  
Date:	  	   January	  8,	  2014	  
	  
NEW	  HIRES:	  	  	  

• Martha	  Keenan,	  our	  Capital	  Improvement	  Project	  Manager,	  started	  last	  week.	  	  She	  has	  
been	  managing	  facilities	  and	  properties	  throughout	  Vermont	  since	  1986.	  	  She	  has	  
jumped	  right	  in	  and	  will	  help	  us	  better	  manage	  the	  City’s	  diverse	  capital	  assets.	  	  

• We	  are	  also	  hiring	  a	  Building	  Inspector	  to	  assist	  Ned	  Holt	  and	  the	  rest	  of	  the	  Inspection	  
Services	  team.	  	  The	  deadline	  for	  applications	  was	  late	  December	  and	  we	  are	  now	  
reviewing	  applications.	  

	  
COMMISSION	  GOALS	  FOR	  2014	  
With	  the	  New	  Year,	  Commissioner	  input,	  and	  a	  few	  months	  under	  my	  belt,	  Nate	  and	  I	  thought	  it	  
would	  be	  good	  for	  the	  Commission	  to	  discuss	  its	  goals	  for	  the	  year.	  	  A	  couple	  Commissioners	  
have	  mentioned	  that	  they	  want	  the	  Commission	  to	  be	  more	  proactive	  in	  addressing	  key	  
departmental	  priorities,	  and	  we	  hope	  this	  provides	  a	  starting	  point	  for	  the	  conversation.	  	  	  The	  
Assistant	  Directors	  and	  I	  have	  discussed	  this	  and	  have	  a	  few	  suggested	  areas	  where	  focused	  
Commission	  attention	  and	  leadership	  could	  advance	  key	  issues:	  	  	  
	  

• Performance	  Benchmarks:	  Establishing	  a	  departmental	  ‘dashboard’	  with	  a	  few	  key	  
performance	  benchmarks	  that	  help	  the	  department	  measure	  our	  progress	  in	  strategic	  
areas.	  	  Past	  benchmarking	  efforts	  have	  been	  	  

	   	  

• Capital	  Funding:	  	  Public	  Works	  is	  responsible	  for	  maintaining	  an	  expensive	  and	  diverse	  
infrastructure.	  	  In	  many	  cases,	  we	  do	  not	  have	  adequate	  funds	  to	  adequately	  maintain	  
our	  assets.	  	  I	  am	  committed	  to	  working	  with	  staff,	  the	  Commission	  and	  stakeholders	  to	  
map	  out	  strategies	  for	  reaching	  sustainable	  funding	  levels	  for	  these	  assets.	  	  I’ve	  
discussed	  with	  staff	  focusing	  on	  our	  sidewalk	  system	  in	  2014	  and	  seeing	  if,	  with	  the	  
Commission’s	  help,	  we	  could	  advance	  a	  proposal	  that	  would	  align	  our	  capital	  funds	  with	  
the	  annual	  capital	  needs	  of	  our	  sidewalk	  network.	  	  
	  

• Transportation	  Policy:	  City	  plans	  including	  our	  Transportation	  Plan	  and	  PlanBTV	  call	  for	  



our	  right-‐of-‐way	  to	  serve	  many	  users	  and	  many	  functions.	  	  There	  are	  new	  design	  guides	  
that	  look	  at	  innovative	  ways	  to	  design	  our	  rights-‐of-‐way	  to	  address	  many	  modern	  
challenges	  (more	  intense	  storm	  events,	  accommodation	  of	  all	  modes,	  etc)	  and	  modern	  
opportunities	  (smart	  signals,	  parking	  technologies,	  etc.).	  	  Staff	  would	  like	  to	  bring	  
forward	  new	  guides	  for	  the	  City	  to	  adopt	  and	  the	  Commission	  would	  be	  an	  important	  
sounding	  board	  in	  the	  process.	  	  	  

	  

• Commission	  Role:	  	  As	  the	  new	  Director,	  I’ve	  been	  reading	  the	  City’s	  ordinances	  and	  
Charter	  and	  learning	  from	  various	  staff	  about	  past	  practices.	  	  I	  would	  welcome	  the	  
opportunity	  to	  methodically	  review	  the	  powers	  given	  to	  the	  Commission	  and	  to	  clearly	  
detail	  them	  for	  the	  Commission,	  staff	  and	  community	  stakeholders	  to	  understand.	  	  

	  

These	  are	  ideas	  to	  start	  the	  discussion.	  	  We’ll	  see	  how	  far	  we	  get	  at	  this	  upcoming	  meeting.	  	  	  	  	  
	  
INTERCITY	  TRANSIT	  BUS	  STOPS	  
Megabus	  and	  Greyhound	  are	  continuing	  to	  use	  the	  designated	  bus	  stop	  within	  the	  City’s	  right-‐
of-‐way	  on	  University	  Place	  in	  front	  of	  Royal	  Tyler	  Theater	  –	  and	  there	  will	  be	  another	  operator	  
using	  the	  stop	  next	  month.	  	  VTrans	  is	  helping	  to	  fund	  transit	  service	  between	  Burlington	  and	  
Albany,	  NY	  that	  they	  hope	  to	  start	  in	  3-‐4	  weeks.	  	  Premier	  Coach	  will	  operate	  one	  round	  trip	  per	  
day	  and	  the	  departure	  and	  arrival	  times	  do	  not	  conflict	  with	  other	  services	  at	  University	  Place.	  	  
There	  is	  another	  meeting	  of	  city	  officials	  on	  intercity	  transit	  services	  next	  week	  so	  I	  will	  have	  
more	  to	  report	  at	  the	  Commission	  meeting.	  	  
	  
CSWD	  BOARD	  UPDATES	  
I	  attended	  my	  first	  meeting	  as	  the	  City’s	  CSWD	  representative	  last	  month.	  	  There	  were	  two	  
significant	  votes	  at	  the	  meeting:	  	  

• Further	  Evaluation	  of	  Consolidated	  Collection	  –	  The	  Board	  approved	  proceeding	  with	  
further	  evaluation	  of	  the	  potential	  economic	  and	  environmental	  impacts	  associated	  
with	  the	  consolidation	  of	  municipal	  solid	  waste	  and	  recycling	  collection	  systems	  in	  the	  
District.	  	  Let	  me	  know	  if	  you’d	  like	  a	  copy	  of	  the	  initial	  study.	  

• Processing	  and	  Disposal	  of	  Biosolids	  –	  The	  CSWD	  Board	  approved	  a	  contract	  with	  
Casella	  to	  handle	  biosolids	  from	  Burlington	  and	  many	  other	  county	  municipalities	  over	  
the	  next	  five	  years.	  	  	  

	  
QUICK	  BITS:	  

• The	  Downtown	  Parking	  Work	  Group	  continues	  to	  plan	  for	  parking	  pilots	  in	  early	  2014.	  	  
The	  major	  pilot	  projects	  will	  be	  reviewed	  by	  the	  Advisory	  Committee	  that	  that	  City	  
Council	  recently	  established.	  	  Some	  pilots	  will	  also	  require	  Commission	  approval	  so	  
expect	  to	  see	  proposals	  in	  the	  coming	  months.	  

• Due	  to	  the	  challenging	  weather	  this	  winter,	  we’re	  already	  85%	  through	  our	  salt	  budget.	  	  
We’re	  doing	  budget	  adjustments	  to	  give	  us	  a	  bit	  more	  funding	  for	  salt,	  but	  it	  is	  going	  to	  
be	  a	  challenging	  financial	  year	  for	  the	  Right-‐of-‐Way	  Division.	  

• The	  Mayor	  hosted	  a	  press	  conference	  on	  January	  9th	  to	  mark	  the	  refinancing	  of	  the	  
$14.6M	  wastewater	  bond.	  	  Press	  release	  attached.	  

• NEXT	  COMMISSION	  MEETING:	  Wednesday,	  February	  19th,	  6:30pm.	  	  








